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Creating a B.E.S.T. Profile

Yesterday (static) Today and in the Future (dynamic)

Identify
behaviors
and traits of
high
performance

Experience

Success
characteristics

Job
Description

B.E.S.T.
Profile

Performance
objectives

Education
Responsibilities
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Skills/Tenure or Accomplishments

Skills/Tenure Accomplishments

Have 10 years experience Increas Ilent x account by 15% in
Have good planning skills @ed strategic plan in 90 days and
people
Good pbroblem solver @/\/orked with dept. x to eliminate
~ P Q~ processing bottleneck

Iﬂ',l,’ ﬂ/’\i‘m/’
b & 4

& Employee

See additional examples in your workbook Engagemegrc}g



First, Know Your Needs Using the B.E.S.T. Concept
L skils | Taits

How one acts or The knowledge one The ability to put Characteristics that
Meaning reacts to specific carries with krowledge into define someone’s

circumstances him/her n personal nature

Performance, . Activities and Presentation and
Demonstrated . Diplomas and ) :

actions, and . assignments actions
by... certificates

conduct

* Expressing . Ma@ * Technical writing * Accountability

oneself clearly nce/in * Accurately * Integrity

*  Meeting drology interprets lab *  Enthusiasm

Examples deadlines QHazMat results *  Optimism
Certificate * Proficient in * Collaborative

Excel/Access
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Developing a B.E.S.T. Profile

o If you want to select superior people, first define
superior performance:

Vs

~N

J

e Define the job in general terms :§®

P
Define success characteristics (beRafiors and traits)

~

e as well ask skills and educatio£a9 ience

Create 6-8 prioritized performance objectives to
clarify expectations

B.E.S.T. Profile
Requistion/Pealtion Descrpion F. 8.
[FEA
Famuisiticne Dt Foyue ste Desired Start Dute
_:*4—. piots the Appropriate irformation abourt the Pociion
Rl wcwrmen] bor Fulb-Tiee (3¢ — &0 feours)
Fw Psition: Pat-Tine frumber of feus)
Busigeried |satary): On-Call fruméer of hours)
Temporary fergts of sevics)
i Gracke: Frepests Ta:
Lanzaten of Paaiton: Survion Liss. Du & Saclion 8
v — —
Diasecribe il bl parformance cliectves axpeced (long ind short Serm |
1
2
3
4
5
&
Behaviors, Eduoation, $iilis, Tras {B.E.1.T.) Reguinsmenic
Compmimmees reguined for tha position s page ¥ ke examphe).
Behavions
aed Trats
Frequised:
Dugres o Focus ‘refas wnal
education study Certificatom
= e
e Expesiance in similer position: Yeaws Total Experiesce:
Sl Mtind
ey
g skta)
Aty nitereal candal dbes? Mamels): Estisnal casdidates? K|
Fior avitiaing puipie, descibs whil B smplomes will be Soing is the podiSien, primary responsiblites, selisg point, sl
201 s will be posted e [l sies] Plasse kst other potentiol sooreing osoiunies (a.g. AMA wetnite Mol com
i arpanieatical e ocition websibio, fournal i, nowssaser i, S
Ragusitcr HF Marsge:
g v =
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Exercise: Behaviors and Traits

List the traits that you would like to see in an employee, then list the
behavior you think demonstrates each tr@

/T raits: \ &&\aviors: \
Characteristics that @ Describes how a person
define a person’s naturQ~ acts or reacts. Behaviors

this might include Q are often dictated by
integrity, honesty, traits.

Qccountability, etc. / \\ /

& Employee
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Exercise: Behaviors and Traits

N [ L . N
Report back: Why is this exercise important? How can
* Traits it help you in the recruiting and hiring
« C ding behavi ?
S orresponding behavior(s) y \process y

‘ %\ e R
Were there differences of opinion of: A\ What discussions did

you have around this

* Definitions of traits
* Behaviors that demonstrate a ' trait topic?
N pQ..E'é'l 2P y,
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Exercise: B.E.S.T Profile

1. Break into groups of two or three

2. Select a position for which you are hiring (or cauld be hiring in the future)
3. Use the B.E.S.T. Profile to prepare to staff f@oosition.

* List 6 —8 performance objectives @
* Make a list of behaviors, traits, e@ , and skills that you will be looking for
4. Be prepared to discuss your B.E.S@o le

@Employee
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Eight Steps to B.E.S.T. Interviewing

{Link with B.E.S.T. Profile (New Hire Requisition) J

a Develop questions and evaluation criteria
{Conduct phone interview s :

Prepare for the face-to-face intervie

Hold face-to-face interview

o

o

° Select the “best fit” cand@Q~
0 ,

O

&Conduct reference checks

R KRR

'Extend offer
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