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Workshop Objectives

At the end of this training…

• Understand the profile of the ‘ideal’ remote employee and recognize the 6 needs remote 
employees have

• Grasp the benefits and challenges for the manager who is overseeing remote employees

• Comprehend why trust and empathy are two of the most critical competencies remote leaders 
need to possess 

• Utilize the Remote Employee Needs Assessment to better understand how to lead and engage 
your remote employees

• Define the 8 MUST-Do’s for the employee to thrive in their remote work life

• Learn how to run a dynamic and interactive virtual meeting using different technology 
platforms
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Key Differences in Managing Remote Teams

Developing 
strong 

relationships 
is more 

important 

More formal 
communication 

is needed

More 
independent 

behavior

MagnificationRequire more 
attention 

from leader
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Let’s face it, face to face management is easier

Easier to stay on track of 
productivity

Easier to track dedication vs. lack 
of dedication

You can read body language and 
see small nuances in performance 
upticks/downticks.

Employees can more easily pick up 
on a leader’s frustration or 
reassurances. 

You can notice mood swings

You can notice drops or spikes in 
engagement

You are less likely to see 
communication 
breakdowns/bottlenecks.

Distractions are less available. 
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The Remote Employee Insights Index

• Easy assessment to better 
understand the work home 
conditions of your remote 
employees

• Enables you to understand their 
unique engagement drivers and 
work preferences

• Allows you to ‘flex’ how you lead 
them
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The Remote Employee
Insight Index
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