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Step 3
Engage First Line Leaders

• Train Your Leadership on Engagement
• Leadership – Where it all Starts
• Leadership Styles
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The #1 driver of employee 
engagement is one’s first line 
supervisor*

** 2009 Sirota Intelligence Study

Disengaged managers are 3 
times more likely to have 
disengaged employees**

* Gallup survey of 80,000 Global Employees

STEP 3 – Engage First Line Leaders
Train your leaders on engagement
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12 Needs a Leader Must Fill

STEP 3 – Engage First Line Leaders
Train your leaders on engagement

1. Trust “I believe in you”

2. Authority         “Someone’s in charge”

3. Security            “Things will probably turn out OK”

4. Direction         “Someone knows where we’re going”

5. Vision               “We know where we’re going”

6. Structure          “Everybody knows where they fit in”

7. Clarity              “Someone is saying what’s expected of us”

8. Role Model     “We have someone to look up to”

9. Reassurance    “Someone’s looking after us”

10. Cohesion          “We’re all singing from the same song sheet”

11. Inspiration        “We feel good about what we’re doing”

12. Recognition      “What I do matters” 
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How do you rank?

STEP 3 – Engage First Line Leaders
Train your leaders on engagement
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On the following chart, 
rank yourself in each 
category from 1 – 12:
• 1 = Highly Effective
• 12 = Needs most work 
Use each number only 
once but use all numbers
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STEP 3 – Engage First Line Leaders
Train your leaders on engagement

Two tools you can 
use to ask your 
employees to 

evaluate you on the 
12 Needs 
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STEP 3 – Engage First Line Leaders
Leadership – where it all starts
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STEP 3 – Engage First Line Leaders
Leadership – where it all starts
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Leadership Action Plan

• Own it - list at least one thing you 
feel need to change

• Do it - write a brief description of 
how you will change in that area

• Measure it - list the measurements 
you  will use to track your success

What We Covered

• Train your leaders on engagement

• Set consistent leadership expectations

• Leadership is where it all starts

STEP 3 – Engage First Line Leaders
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