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STEP 3 — Engage First Line Leaders

Train your leaders on engagement

The #1 driver of employee§

engagement is one’s fw :
supervisor* Q/ |
Disengaged m Qers are 3

times more likely to have
disengaged employees**

* Gallup survey of 80,000 Global Employees

** 2009 Sirota Intelligence Study @ —
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STEP 3 — Engage First Line Leaders

Train your leaders on engagement

12 Needs a Leader Must Fill $
. Trust “I believe in y%

(U

1

2. Authority “Someone;

3. Security “Thing Qg& bably turn out OK”

4. Direction ”Sor%knows where we’re going”

5. Vision QL where we’re going”

6. Structure rybody knows where they fit in”

7. Clarity QSomeone is saying what’s expected of us”

8. Role Model “We have someone to look up to”

9. Reassurance “Someone’s looking after us”

10. Cohesion “We’re all singing from the same song sheet”
11. Inspiration “We feel good about what we’re doing” @ Employee
12. Recognition “What | do matters”

Engagement
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On the following chart,

. . rank yourself in each
STEP 3 — Engage First Line Leaders category from 1— 12:
. * 1 =Highly Effective
Train your leaders on engagement * 12 = Needs most work
Use each number only
once but use all numbers

Trust

How do you rank?

Recognition Authority

Inspiration Security

_ Direction
Cohesion

P&
Vision '
Reassurance w
Role Model Structure e
& Employee
Clarity Engagemegﬁi.:o --
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STEP 3 — Engage First Line Leaders

Train your leaders on engagement

Twelve Needs a Leader Must Fill Employee Evaluation

Askeach memberofyour team to foree rank you on the following 12 needs a leader must fill as follows:
1= Highly Effective
12 = Meeds mostwork

Twelve Needs a L

Mote: This is

As they are ranking, they should rate on a scale of 1 — 5§ how important

personally. Q’ ',;
Need Rank How important is filling this need D \ s:«
to you? m \-
* 1= notimportant, ed <
» 5= very important N
Trust i 2 3 4 5 Iy \
Authority 7 2 3 4 5 54

. 1] TW ou can

Direction TTTTE TE TE | o to aSk your
— ——— employees to

= =« = 3 evaluate you on the

mber, 1 - 12, only once.

er Must Fill Self-Assessment
= DrEVIDUS EXErcise in 8 different format

wing 12 nesds 3 leader must fill as follows:

Team members say...

['can improve by...

i believa in you

Somecone izin charge

Things will probably
fum out okay

Someaone knows where
we're going

We know where we're
going

Everyone knows where
they fit in

Someone iz 2aying
what'z expected ofue

We hsve zomeone fo
ook up fo

Role model 1 2 3 4 5
12 Needs
it
Reassurance i 2 3 4 5 sreruzs
We're all zinging from
Cohesion i 7 3 i 5 We're all singing irom [he same song the zame =ong sheet
sheet -
Insgiration We feelgood about
Inspiration i 2 3 4 5 M-f' fos! good sbout what we are what we are doing
doing
Recognition What | do matters
Recognition 1 2 3 4 3 What | do matters

E Employee
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STEP 3 — Engage First Line Leaders

Leadership — where it all starts

Leadership Evaluation
Raie: iom @ scake of 1— 10 (1 = Mot at all, 40 = Exosle ot thic) or, F not applcabie,

Leadarihip Feundation Rating

Appripristely chenges ke shiz stds decs g on Te slusdon

Achacts lowsersbap lechricue Iy indviduel seriing stpe

bk thes Rcviighs et Wit confdancs

Tk coitrisl of To lliaaon whan fusscked

Weiarin efiectivuly i closs-cufre) emaioanments

Ehoms an spiecialon 1 th vl of dvanlly (i, elonalty, culle, age,
gander, saruml orientetnn)

Shiss srmoloves ety

Souins irput before making ey deosions

Actenly contibuies 1o e success Do Soht deadlines

Imapies piophe o fullow

Fimom & high prionity on comching peopl

A Bo RSET 00N o ieh 1 Tl S{ETOSdale ink of job

L of rubi ided

Wi e pcstach b adapl b culuel difenencs

e

"

EETEETET F fEEE

CoEocEooEED B O
&

Wisien and Budlding dligament

Copt rrasrmianten chisai i b hisfesi ot of P ciganizaton
Traimsstem vision ik Fotvaling shabeges ared = perren lebon
s e sl shorl e pheobes 16 e =it |

i
3 Lt
3 A
3 Lt
3 Ma
3 A
3 Ma
3 A
1 3 5 W NA
i 3 5 0 MA
1 3 5 10 MA
1 £ 5 10 MA

Mot at inic)

Pacwbcdunk s z 4 & L] T 8 '] A
R:::n_--:mw-m actiovament whan pedicimanos s 3 P! 3 4 5 s 3 B 0 0 A
o T gt i B EmcSen 1 2 3 4 5 L] T & g 0 WA
s prore wed s Ll 1 2 % 4 5 & T B 0 W WA
Fiocummn of hiow ieidilla i inchine e i rosch i on whil isuls s achiey 102 % 4 5 & T 8 0 W WA
Prrowitinh pallive ek wheh disan ed 1 2 3 4 5 & L & o W WA
Baink iy Kty 5 bl o Bl el qualilative resuls 102 3% 4 £ & T B 0 W WA

i Guiltus e which anabies olfvr o sucoed 12 3 4 5 & T 8 8 W WA

Not
et comrron el i 4 5 ) -1 a T B i WA @ 'he
i 2 5 & 5 a T L] 0 HA
it afoctisely wifi e aid oleague i 2 5 & 5 L] T ] i WA Em 10 ee
Willingly shate et ‘Deal” ndvidie telent with ohems 1 2 5 ) 1 a T B i WA
Fspacts th e nc of ol meople's B 1 2 5 4 5 a 7 L] 0 HA
Dt o Cochin welh charaty i fesocd 1 Fi 5 4 5 a 7 ] i WA

Engagement

© The Employee Engagement Group. AllRights Reserved group




STEP 3 — Engage First Line Leaders

Leadership — where it all starts

Leadership and Engagement Best Practices

Leadership

#* Use positive language —saywhat to do vs. whatnotto do
« alidate before you communicate — rumors can sound just like facts
# Aszkquestions and use employaes a5 8 sounding board

« Listen to employees

=

Use yourears and eyas

Let employee finish {no intermuptions)
Respond to show you are engaged

®  Ask guestionsto clarfy

=

s

* Encourage employee communication by facilitatin
»  Aszk forfeedbsck from employees sbout your
#+  Solicit new ways ofdoing things

+ Beopentonewidess

«  Ask forsolutions, not just complaints
* Encourage employeesto submng
«  Ower communicate, especi
» Conducta better practices bra

+ Setsgoodexamp,
family} with pa

gre and lve your3 lives (business, personal, and

« Encourage emp lance life and work

+ Demonstrate empat pecislly in times of personal hardship
*  Feep s positive sttitude rstaff will mimor your behavior

+ Respectothers'time

+  Communicete, communicate, communicate

Vision and Building Alignment
s Understand the vision of the company

+  Define your vision for your department that ties directty to the vision of the company

» Communicate your vision to youremployees with emphasis to the connection to the company
vision

+ Clearly articulste cascading goals

+ Routinely remind youremployees of the vision

the

+ Define and communicate yourstrategy for reaching the vision @

« Discuss with your employees howto best execute the strategy flawlessly I : I ' l ployee
+ Messure progress (creste ‘balanced scorecards’) E t
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STEP 3 — Engage First Line Leaders

Leadership Action Plan

» Own it - list at least one thing you
feel need to change

e Do it - write a brief description of
how you will change in that area

e Measure it - list the measurementi

you will use to track your SUCQ
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Engaging Employees 1o Drive Results Action Plan
“Crwen it, Do it, Measure it”

{Making Se Case)

=D ™ [How shouid you do 1) “Meanur [ (How bo determine accouniabitynesuis)

‘Cukure, Diversity, Tenure )
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